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AHOomauyia: sukopucmaHHa 6ibsiomeyHuMu mMmeHeodxcepamu mamepianbHux /
HemamepianbHUX ma Mo3UMuUBHUX / He2amueHUX CMUMYsie; YMIHHA NpayieHUKie
momusysamu cebe 300714 00CA2HEHHA MO3UMUBHUX pe3ysnbmamise y pobomi. La
cmamms € NPooo8HEHHAM meM «Ak 3pobumu Kap’epy 8 bibniomeyi» ma «Talm-
meHeormeHm y bibniomeyi» U adpecosaHa KepisHuKam 6ibniomek, 8iddinis,
cekmopis.

Knwuoesi cnosa: b6ibniomeka yHisepcumemy, bibaiome4yHuli meHeOHMeHm,
cmumynu, momuaeauyii.

Konn wnaetbcA npo cTMmynu, TO Hauneplle, WO 3ragyloTb, Le npemii,
NigBMWEHHA 33 MOCagol 4YM MNOYEeCHi rpamoTu. Yacto CTUMynaM Ta MOTUBAUT
NOEAHYIOTb B OHE NOHATTA abo nayTaloTb. BMBYEHHA npobaem moTmBaLii TpyA0BOI
AIANBHOCTI Ma€E npAmMe NpakTUYHe 3HavyeHHA. Big Toro, AK po3ymie nwogmHa CBOHO
TPYAOBY AIANBHICTb | AKUMM MOTMBAMM BOHA KEPYETbCA, 3a/1€XKUTb I CTaBAEHHA 40
poboTn, a oTkKe 1 pe3ynbtaTu ii npaui. Tomy BMBYEHHS, PO3YMIHHS BHYTPILIHIX
MeXaHi3MiB MOTUBaLi Aa€ 3mory BUPOOUTU ePeKTUBHY MONITUKY MEHEOKMEHTY,
CTBOPUTU  «PEXMUM HAMBINbWOro CAPUAHHA» ANA TUX, XTO [AINCHO nparHe
NPOAYKTUBHO M KpeaTMBHO npautoBath [5]. MeHpi ®Poppa BBaXKaB, WO «Auwe ABa
CTUMYNIN 3MYLWIYIOTb NOAEN npautoBatv: HakaHHA 3apobiTHoOi nnatm Ta cTpax ii
BTpPaTUTM» [1].

CTmynn i MOTMBAL,ii NOAINAIOTb HA MaTepianbHi 1 HeEMaTepianbHi, NO3UTUBHI 1
HeraTmeHi. OnAa 6ibnioTe4HUX meHeaKepiB NMUTAHHA MaTepiasibHOro CTUMY/HOBAHHA
3a 6pakom BroAKETHUX KOLWTIB YacTo € Npob6aemMHUM. TOMY BOHM 3MYLLEHI 3HAXO4UTU
iHWIi cnocobu 3a0X04eHHA NepPCoHaNy — KOPNopaTUBHI CBATA, NOAAKM 3 3aHECEHHAM B
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TPYAO0BY KHUXKKY, MOXKAUBICTb Kap’EPHOrO 3pOCTaHHSA, NPECTUXHWUI 3aKNaa, TPEHIHTH,
NoYyTTA KOMMETEHTHOCTI, KOMQOPTHIi YMOBM, 31aroAKEHUM KONEKTUB, IBEHTH,
nosara, camonoBsara. 3 HeraTMBHMUX: KPUTUKA, CTpPax 3aanwmntnca 6e3 pobotn, Kpuk,
HeAoBipa M WOXBUAMHHUIA KOHTPOb.

Llen nepenik MoXKHa NOAINNTM HA «30BHIWUHE, He3aneXHe Big MeHe» i
«BHYTPILWHE, Y MeHi». Oue i € pO3MEXKYBaHHA MiXK CTUMYNAMM | MOTUBALLIAMM.

Ctumyn (Big nat. Stimulus — 3arocTpeHa Nanuua, AKOK NOraHATb TBAPUH) —
30BHIiLWHIM YNHHMK, L0 3MYLUYE NHOAMHY NpauoBaTn ePeKTUBHO M NiABULLYBATH CBOKD
pe3ynbTaTUBHICTb. CAHOHIMM 4,0 CNOBA «CTUMYNOBATU»: aKTUBI3YyBaTU, NiABULLYBATH,
nigKkpinaoBaTn, nopywysaTn, ¢opcyBaTH, HaauxaTW, 3MyLUYBaTK, 3aLiKaBalOBaTW,
KY/IbTUBYBATU, CXUNATU, NiACTbOOYBATH, 320X04YyBaATH.

MoTusauia (3 naT. movere — CNOHYKaHHA A0 Aji) — ue BHYTPILHE CNOHYKaHHA
NOANHU A0 BMKOHAHHA CBOEI pob60OTH, AOCATHEHHA BUPOOHMUMX Uiner. CUHOHIMM:
imnynbc, 6axKaHHA JOCATTM YOroCb, MPUYMHA. BnacHe, ue 6aKaHHA NpayoBaTh, AKUM
CKN1aAHO YNPaBAATHM i3 30BHI AK WacTam abo paaictio [1].

AK NOKa3ye NpaKkTUKa, NO3UTUBHI CTUMYAU Ait0Tb ePEKTUBHILLE, HiXK HEFATUBHI.
OpaHaK y poboTi BUHMKAIOTb i TaKi CUTYaLil, KONM HEMOXK/IMBO YHUKHYTU BUKOPUCTAHHSA
HeraTUBHMUX 3axoaiB (4oraHa, 3ayBa*KeHHA, KPUTMKA Towo). Y Takomy pasi
6ibnioteyHUM meHeakepam Tpeba BpaxoByBaTH, WO HEraTUBHI 3aX0AM, peani3oBaHi
Ha OAMHLUI 3 nNianernMm, MaTMMyTb BinblUWIA BAAKUB, HiXK Ti, AKi byayTb npoBeaeHi B
MPUCYTHOCTI BCbOrO KONEKTMBY. XOPOLWMWM KEepiBHUK CBiAOMO BMKOPUCTOBYE
NO3MTMBHE MiAKPIN/JIEHHA, ane MOXe 3aCTOCYBaTU N HEraTUBHeE.

I[HWY AYMKY BUCNOBWUAA B iHTEPB'I0 NPO HEMPOMEHEAXKMEHT KOHCY/IbTaHTKA 3
OpraHi3auiMHOro pPo3BMTKY, BWKNagayKa JlbBiBCbKOi 6i3Hec-wiKonu Hatania Kaaga
«Kputnka 3 nornsgy pobotn MO3Ky i cnpunHATTA iHGopMmauii Hikonn He bypge
KopucHoto. Kpalle, KoM KepiBHUK CKaxe nignernomy, wo momy Ttpeba B cobi
3MiHUTK, WO6 cTaTM Kpawmm, iHWKUM, po3BUBATUCA. KpUTUKA B Cy4aCHOMY CBITi, 3
HOBMM MOKONIHHAM Henpunyctuma. Mu cnpuiMaemo ngen yepes iXHi CUNbHI
CTOPOHU 1 PO3BMBAEMO CUNbHI cTOpoHU» [4]. He rosoputn: «tm pobuw 6arato
rPamaTUYHMX NOMMIOK», @ 3aNPOMNOHYBATU NOYMHATM POOOYMN AEHDb i3 BUKOHAHHA
BMpaB 3 YKPaiHCbKOi MOBM (Hanpuknaa, Ha canTti «Moa — AHK Hauii»).

3 nornagy MoOTMBaLLi HAUTIPLIO € CUTYaLiA, Y AKIM Nignerni He OTPUMYIOTb aHi
NO3UTUBHOrO, aHi HEraTUBHOTO NIAKPINNEHHA.

Camomotusauia (3 aHrn. self motivation) — ue BMIHHA TpuBanu uyac
obxoantnca 6e3 30BHIWHIX CTUMYAIB i KOHTpOAtO, 6€3 NiATPUMKM i 3a0XOYEHHSA B
Pi3HMX CUTyaUiax, AKi TpannaloTbcs Ha poboTi. 3 ogHoro 6OKy, 34aTHICTb A0
CaMOMOTMBaAL,i MoXKe ByTM BUTIAHOK KepiBHWKOBI: MOMY He NOTPibHO nNpuKknagaTm
3HaYHMX 3yCUNb ANA AO0AATKOBOI MOTMBALii Ta KOHTPOAIO, ane 3 iHworo 6oKy —
npaLiBHUK YacTO CTAa€ NOraHo KepoBaHMM [2]. «CamoMOoTHMBALLiA AYyKe iHAMBIAYyaibHa,
TOMY NpauiBHMKKM BUBUpPaAtoTb pi3Hi cnocobu ana Toro, wob motusysatu cebe. Ane €
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NeBHi MEeToAM, AKi MatoTb NO3UTUBHUI BNAKB Ha binbLictb Atogein. OcobamnBo, AKLLO
naetTbca Npo poboTy Haa coboto, To 6e3 BHYTPILLIHLOT MOTUBALLT — camomoTmBaL,ii —
TYT He 06iliTKuCb» [3]. BoHa noTpibHa BCiM: | KepiBHMKaM, i nignernnum.

€ 6araTo npuitomis AK 3MmycuTn cebe nTn o metn. Ocb Aeski 3 HUX. PO3BUTOK
CUAM BOAi. HainpocTiwmm, i B TOM *Ke Yac, HaMCKNagHilmm cnocobom po3BUTKY CUNU
BOJi € 3MyLIyBaTK cebe pobuTtn Te, Wo pobutn He xodeTbcAa. Came «pobneHHs Yepes
He Xou4y», A0/1a04M TPYAHOLLI, pOBUTb NHOAMHY CUAbHIWO. MNOYNMHATM TPEeHYBaHHSA
CUAN BOAI CNif, 3 Manoro, NOCTYNoOBO MiABULLYIOYM NJIAHKY. A B CMUCKY CBOIX Crpas,
HaBMakKW, 3aBXAW BMOMpPATUM HaAWCKNaAHilWe i came Koro pobutu Hannepue.
PerynapHe TpeHyBaHHA CBOEI CMMN BOI Yepes3 NEBHMUI YacC NOYHE AaBaTK pe3yibTaTh
i NtoAnHa No6aunTb, AK NPOCTiWe in CTaNo cnpaBAATUCA 3i cnabKocTaAMM, HebaKaHHAM
ocb pobutu i niHHw [3]. Chig He 6oaTUCA POOUTM NOMUAKK. IHO3eMHi poboToaaBLi
npv nNigbopi KaHAWMAATIB Ha 3aMilLleHHS BaKaHCIii 3anUTYOTb He TiIbKK NPO yChnixu, a
npo Te, AKi y HUX ByM NpoBanum, UM aHaNi3yBanun iX i AKi BUCHOBKKU 3pobunu [4].

Bisyanisauia nonAarae B YABHOMY TMpPOXMBaHHI Ha)KaHOro CHOXKETY.
PekomeHAY€ETbCA Nepen CHOM YABAATU KAPTUHKM TOro, YOro ntogmHa barkae gocartu.
MoTpibHO He nNpPoOCTO AymaTW, a YABAATM Le TaK, AK HIbM uUe BXe TaK E.
Cnig nocrapaTtvcA 3mantoBaTu BCi AeTani, OTOYeHHA, CBOI BigvyTTA. [licna uboro
NOAVHA Biguye, Wo y Hel 3’aBunoca 6a)kaHHA WBKMALLIEe NoYaTu Wocb pobutn ana
[OCATHEHHSA CBOEI MeTu. Bigpasy X caig npuctynutun ao aii [3]. MpieTe npo BU3HAHHA
NOMiXK Koner? YaBiTb, WO CTOiTe 3a TPpUOyHOO KoHpepeHuii i Bawomy BUCTYRy
annoAaylTb yCi NPUCYTHI. Xo4yeTe CcTaTu KepPiBHMKOM Biaadiny? YaBiTb, K ANPEKTOP
6i6ni0TEKN B NPUCYTHOCTI BCbOrO KONIEKTUBY 3a4MTYE HaKa3 NpPOo Balle NPU3HAYEHHA.

CamoHaBitoBaHHA — Lie npoLuec BN/AMBY NOANHWN HA CBOK NCUXiKy. [na Toro,
wob6 nepekoHatn cebe B HOMyCb, MOTPIBHO CKNACTU CMMUCOK NPABUAbHUX HACTAHOB
(TBepA)eHb). Hanpuknag, AKWO npauiBHUK BigyyBae 3aHenmag CWA, Yy HbOro
NPUrHiYeHNI CTaH, BiH MOXe BUKOPUCTOBYBATM TBEPAKEHHA «A CMOBHEHWUIN eHeprii i
cun!». MoBTOpPIOBATM TBEPAMKEHHA CNiA, AKHAMYACTIWe; 3 YacoM NoAMHA NOMITUTD
noro Bname. Npn caMoHaBitOBaHHI Cnig 4OTPUMYBATUCA KiNIbKOX NPaBUA:

e TBEpAKEHHA MOBWHHI BigobparkaTn Te, YOro XO4YeTbCA, a He Te, Bif, YOro cnig,
no3bytncs (He BUKOPUCTOBYBATM YaCTKy «He»). foBopuTn «A BigyyBat cebe
nobpey, a He «fl He BiaYyBato cebe noraHo»;

e 0Oyab-AKe TBEpPAKEHHA Mae OyTM B TenepiHbOMY 4aci, KOPOTKMM i maTu
KOHKPETHUI 3MiCT;

® OBTOPIOBATU TBEPAMKEHHSA CiA YCBIAOMAEHO, @ HE MPOCTO 3aBYMBLUN TEKCT [3].
Adipmalii — ye cneuianbHi HEBeNUKI TeKcTM abo BMpPa3un, AKi BNAMBAKOTL Ha

NOANHY Ha MNCUMXONOriYHOMY, niacBigomomy piBHi. Llel npunom ayxe cxoxuin 3
CaMOHaBilOBaHHAM. MOro 4acto BMKOPMCTOBYIOTb, W06 MO36YTMUCA CTpaxiB, 3HATH
niaceinomi HeratMeHi 610KkK [3]. Pobutbca ue Tak: bepeTbca NMMNKWUIKA nanip AnAa
HOTaTOK (CTiKepu) ABOX KONbOPIB, HANPWUKAa4, CUHbOIO I 3eneHoro. Ha cMHbomy
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NMULWYTbCA CBOI CTPaxu, Ha 3eneHoMy — adipmauii 4o HMX. CTiKepn HaKknerTbCA No
rOpM3oHTaNi oAuH npotum opgHoro. Ha cuHbomy «A 6otkocAa chinkyBaTuca 3
KEepPiBHMKOMY», HAaBNPOTM Ha 3eseHOMY — adipMmaLito «A OTPMMYIO 3340BONEHHA Bif,
CNiNKYBAHHSA 3 KEPIBHUKOMY»; Ha CUHbOMY — «M€eHi He LjikaBo npautosatu B IPBICi», Ha
3eneHomy — «Aa 3an0bkm npautoto B nporpami IPBIC. Lle cyyacHo ¥ KopucHO ans
yuTadis». Posamictntun cnig cTikepu Ha BUMAHOMY Micui — Ha CTiHi, a3epKani, waddi i
[OMNOBHIOBATM 3aMNMUCK, AK TiNbKM NOMITUTE 33 CODBOIO Le AKICb CTPaxm M HebarkaHHA
LLLOCb pobuTK. 36€epiTb YCi CMHI Nanipui i BUKMHbTE iX. 3anMLaTbCA TiIbKU NO3UTUBHI
adipmauii Ha 3eneHux. YnTtamte ix woaHA i He3abapom NOMITUTE 3MiHU B CBOEMY
KUTTI.

BuHaropoga. AKWoO BWHaropoga, cno4vaTky nepeabayeHa 3a BUKOHAHHSA
po60TK, NpaLiBHUKA He HAAWUXAE, MOMY CAlig NpUaymMaTU camomy, YUM HaropoguTH
cebe 3a ycniwHe gocarHeHHs meTu [2]. Hanpuknaa: «AKLWO A B4aCHO 34aM 3BiT, TO
BCe-TakM Kynato cobi nosHe 3ibpaHHA TBOpPIB yntobneHoro noeta». Ab6o «fAKwWwo s
CbOroAHi 3akiH4y 6ibniorpadiuHMM NOKaXKUMK, A HapewTi CXOAXKY Ha BMCTABKY
KapTUH». Xo4a «AKLWO» KPaLLe 3aMiHUTU Ha «KOMINM»: «A CXOXKY HA BUCTABKY Ti/IbKK
TOAji, KONW 3aKiHYy 6ibniorpadiyHMM NoKaXKUMK». F[0N0BHE — W06 BMHAropoda cnpasai
6yna npmBabausoto.

PedpéinmiHr (Big aHrn. frame — pamka, reframe — BCTaBUTK B HOBY paMKy (Ty
KapTUHY) — TepMiH, AKUIA BUKOPUCTOBYETbLCA ANA OMNUCY MEPEOCMUCNEHHA Ta
nepenawTyBaHHA MeXaHi3MiB CIPUNHATTA, MUCNEHHA, NOBEAIHKM 3 MeTOo No36yTurca
Bif, HEBAANMX NCUXONOTIYHMUX WABN0OHIB. 3aN€XKHO Bif, TOro, Wo NoTpanaae B PaMKy,
3MIHIOETbCA M CNPUMHATTA TOrO, WO 306parkeHe Ha KapTUHi.

PedpenmiHr byayeTbca 3a TaKUMM NPUHLUNAMMU:

® no3uTMBHe nepedopmyntOBaHHA NOBIgOMAEHb: «MW [0[ATKOBO AOPYYAEMO
TObi opraHisyBatn pnewmob ao AHA 6ibnioTek, wWob T 3morna npoasuTn cebe
M ONOBECTU CBOK 34aTHICTb A0 BUWOI nocagu» (3amictb: «Tu oaeprKyew
AO0[ATKOBE HaBaHTAXKEHHA 3a Ti XK rpoLwi»);

® Yy KOHiM cuTyaUii i B KOXHOI NIOAWMHU € LWOCb NO3UTMBHE. BuABNEHHS UMX
nepeBar i BUKOPUCTAHHA iX Y GOPMYNOBAaHHAX 3i CNOBOM «3aTe»:. «BoHa
noBiNbHO BBOAMTbL onuc B EK, 3aTe peTtenbHO Bce nepeBipAe M He AOMNYCKAE
NOMUNOKY;

e nocTaHOBKa ¢aKty abo cuTyauii y BUrigHMA ANA NOPIBHAHHA pAad: «Biaain
HayKoBOi 0OPOOKM [OOKYMEHTIB [Ay)Ke 3aBaHTAXKEHWUM, 3aTe MEHLUEe HiX
byxrantepiay, «Tn 3apas npeaMeTU3YELL CTaTTi 3HAYHO WBUALLE, HiXK TPU MicAL
Tomy» [2].

BuMKopuctaHHA pedpelmiHry B *KOAHOMY pa3i He Ma€ Ha yBa3i 06maHy: BCi
GaKTU, WO XapaKTepusyloTb iHWY CTOPOHY noAii abo AKOCTI NOAWHWU, NOBWUHHI
BiAnoBigaTn AincHocTi. ba)kaHo, wob 6ibnioTeuHi KepiBHUKM BUMKOPUCTOBYBAIU
nepesaru Lboro metoay 415 NoAinweHHs CaMoMOTKBaLiT cniBpobiTHUKIB.
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Ane pnAa 6ibnioTeKapiB, BBAXKAEMO, HANNPUMHATHIWKIK cnocib — biorpadii
Bigommux ocobucrocreun. Monarae BiH y 3HAMOMCTBI 3 KUTTAM NOAEN, WO AOCATIN
3HAYHUX yCNiXiB, CTanM BUAATHMMM. AKLWLO B Nignernoro Hemae H6a*kaHHa npawoBaTh
Hag OyAb-AKMM MPOEKTOM YM MOMY He LjiKaBe NOCTaBAEHE AUPEKTOPOM 3aBAAHHS,
Hexal Bi3bMe Ha MOAMLi KHUTY NPO BMAATHY OCOOUCTICTb, AKOK 3aXONHETbCA, i
nepeyunTac ii 6iorpadito. Lle Hagnxae. KHura moxke 6yt npo ycniwHoro 6isHecmeHa,
3ipKy KiHO 4M BigomMoro cnoptcmeHa. BiH 3Halae y KuTTi uiei ntogmHu 6e3niy
MOTUBYOYNX MOMEHTIB, MPUKAAAIB CTIMKOCTI | 6arkaHHA NTU BNepea, He3BaXKakuu Hi
Ha wo. MNig Yac YMTaHHA Nt0ANHA Bigyye BaXkaHHA B3ATU cebe B pyKW, NparHeHHA UTK
[0 NOCTaB/lIeHOI METW; MOro MoTMBaLia 6aratopa3oBo nocunamtbea [3]. MoxKHa
3p06UTKN KONaxK i3 BUC/IOBIB LLiEI BUAATHOI 0cobucTOCTi, Ha KWTanT: Tobi HIXTO HiYuMm
He 30608’A3aHMI, gocarai Bcboro cam (KoHdyuin); Hanbinblia cnasa npuxoguTb He
[0 TOro, XTO HiKO/IM He NaAas, a 40 TOro, XTO NiAHIMAETLCA BULLLE NICAA KOXHOIO CBOro
nagiHHa (H. MaHgena); [loBipTe, WO 3MOXKeTe, i NiB LWAAXYy BXe NPONAeHo
(T. Py3BenbT) TOLLO.

be3ymoBHO, epeKTUBHICTb TPYA0BOI AiANbHOCTI 3an1€XUTb Big moTuBaU,ii. NpoTe
LA 3aN1EXHICTb AOCUTb CKNagHa M HeogHO3HayHa. byBae Tak, Wo noanHa, AKa nig,
BMNJIMBOM BHYTPILWHIX | 30BHIWHIX YAHHUKIB-MOTUBATOPIB 3aLiKaBNeHa B AOCATHEHHI
BUCOKUX pe3ynbTaTiB, Ha MNPaKTULi MaTume Tipwi pe3ynbTaTu, HIXK AOAMHA, AKa
3HAYHO MEHLLIe BMOTMBOBaHA A0 edeKTMBHOI npaui. AgXe Ha pe3ynbTaTtM npaui
BN/AMBA€E 6e3niy iHWKUX UYMHHMKIB: KBanidikauis npauyiBHMKaA, Moro 34ibHoCTI Ta
HaBMYKM, PO3YMIHHA NOCTaBAEHUX 3aBAaHb TOLLO [5].

BMKOpUCTOBYIOUM CTUMYANU, KepiBHUK 6ibNioTEKM MNOBMHEH 3a0X04yBaTH
nignernnx Ao CaMoCTIMHOTO MWCNEHHSA, PO3BUTKY B/IaCHUX igelr Ta NOLWYKYy HOBMUX
anbTepHatme. HeraTuBHe NigKpiNAeHHA BApPTO BMKOPMUCTOBYBATM pasom i3
NO3UTUBHUM, LWOO y NigNernoro 3aIMWNNOCA NPUEMHE BPAXKEHHA i CNOHYKAHHA A0
Aii Ha ManbyTHE.

He gymanTe, wo xTocb npunge i 3pobumTtb Bawy poboTy LiKaBOK, 3MICTOBHOKO
Ta 3axont4or. MoTtusyiTte cebe camil
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Abstract: Use of material / intangible and positive / negative incentives by
library managers; the ability of employees to motivate themselves to achieve positive
results at work. The paper is a continuation of the topics “How to make a career in the
library” and “Time- management in the library” and is addressed to the Library
Directors, Heads of the departments, sectors.
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