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Needs analysis is a key component in ESP course design. We have used this theory to form a course of English language for PhD students of Kharkiv National Medical University. Needs analysis is often considered as a combination of target situation analysis and present situation analysis and we have paid much attention to the last one. Situation analysis proposed by R. Richterich in the work “Identifying the needs of adults learning a foreign language” in 1980 means in our case gathering information from PhD students and the institutions where they plan to work in the future, e.g. hospitals, departments of medical schools or universities. In class all PhD students are to be tested before starting language study, for example with the help of placement tests. Additionally they should present the information about the term of language learning, their educational level at the beginning of the studies. 
When the students answer such questions they additionally think over their language studies, take responsibility for their decision to study language, focus on the future achievements and that makes the first step for them.

The difference should be made between the learners’ subjective and objective needs, learning needs and motivation and language proficiency.  
The placement tests can be made using online web resources and it is recommended to compare the final level of knowledge obtained with main international English exams (IELTS, TOEFL, ITAP, etc.) and the Council of Europe language assessment scale. For a good assessment of English language skills all of them should also have to be estimated – reading, listening, speaking and writing skills.
In our case the following types of tests are proposed. Non-standardized tests can be compiled by one teacher and applied depending on the above mentioned tasks during the semester. In the process of preparation and application of non-standardized tests, statistical processing of test results is supposed. Standardized tests are officially registered tests compiled by a team of the department specialists and tested on a large number of students. But such tests are not specialized and do not fit every situation. Global tests, mixed multi-aspectual tests, measuring the level of knowledge of a foreign language in the students are also advised
Criterion-oriented tests are designed to determine the level of training of a student with respect to a certain criterion. These criteria for PhD students are the requirements of the educational standard for foreign languages to the level of training. The number of tasks in such tests is much larger than, for instance, in normative-oriented ones. During the test composition, focused on the criterion, the content of foreign language teaching should be covered very widely.
In order for a foreign language test to be a qualitative measurement unit, it should have a number of characteristics. Among them, the most important are validity, reliability, economy, authenticity. Validity is rather important because it means the applicability of the test results to the purpose for which testing was done. If a test allows to verify everything devised by the authors, it is considered valid concerning the controlled teaching content. Validity depends on the quality of tasks, on the degree of completeness and depth of coverage of the educational content in the tasks of the test.
We make poor use of our talented students so our purpose is develop their ambitions and motivation for studies, to teach them how to enjoy the language which they study instead of plain enduring it. Improper education dislocates many students from their natural talents and negatively affects future young scientists. 

